Eraud Prevention

To request Teri Lyn as a speaker
for your conference or in-house
training program contact Gary D.
Zeune, Founder, The Pros & The
Cons, at gzfraud@bigfoot.com or
www.TheProsAndTheCons.com or
614-761-8911.

Terntyn Norwood


mailto:gzfraud@bigfoot.com
http://www.theprosandthecons.com/

REFERENCE SOURCES

% Wall Street Journal Article
AUgust 2005

»\White-Collar Crime Eighter Article
INGVERIBEKR 2003

Vientel VVillizms SheW ARPEAERCE
IVIECIr2004

» APEXSARaIVHIES = hop GUn Conierence
AUgust 2004

< S.\W. Alrlines “Spirt™ Magazine Article
January 2005



FRAUD TRIANGLE

Opportunity

Rationalization




MY “TRIANGLE”

<+ PRESSURE / STRESS: Divorce ~ Brother’s
Deai IEess off 72 Inceme =~ Child Support Ariears
Order $20,000 = NorHelp/Stppor

2> OPPORTUNITLY: Check Aceess ~ A/P Position ~
Company/Empleyerrist = INOCHECKS| &
Balances

% RATIONALIZATION: “I’ll Pay It Back™ ~
“TThe Company Owes Me™ ~ “They Help Others™



METHODS USED

% Check Fampering:
Blank Checks Pre-Signed
Address [Lalelsiover —Pay o

A RVOICENIIEINIPERNGE
DUplIcate IVeICES
PUrchase Orders Dummiea

< Statement Interference:
Malil Intervention



WHAT To LOOK FOR
IN THE EMPLOYEE

% [Pessession Of Work
“» IVIeoENCHAROES
» Steying Late/Conming IarEanly,
“ [DIStrraction
+» ASKINOIEor Semething Ouit Off Tihe Ordinary



FRAUD PREVENTION

|

% Ethics Training 7or I/%mplo\/ees

raining| Eor Audiitors

sl el e

\ ~a




FRAUD PREVENTION

% Background Checks
@ INewW Employeesi(?)

S \WIllIgnEess Of
CompaniesHie
PrOSECULE

+» Regular Fraud Audits



FRAUD PREVENTION SERVICES

5 | Monthly Seres

% Strong Internal
Controls ~

Checks &
Balances

2\ OrKpIEcE
Survenllance

+» Banking Fraud ‘!

Prevention
Services
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