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Reference SourcesReference Sources

Wall Street Journal ArticleWall Street Journal Article
August 2003August 2003

WhiteWhite--Collar Crime Fighter ArticleCollar Crime Fighter Article
November 2003November 2003

Montel Williams Show AppearanceMontel Williams Show Appearance
March 2004March 2004

APEX Analytics “Top Gun” Conference APEX Analytics “Top Gun” Conference 
August 2004August 2004

S.W. Airlines “Spirit” Magazine ArticleS.W. Airlines “Spirit” Magazine Article
January 2005January 2005



Fraud TriangleFraud Triangle

Pressure/Stress

Opportunity

Rationalization



My “Triangle”My “Triangle”

Pressure/Stress:Pressure/Stress: Divorce ~ Brother’s Divorce ~ Brother’s 
Death Loss of ½ Income ~ Child Support Arrears Death Loss of ½ Income ~ Child Support Arrears 
Order $20,000 ~ No Help/SupportOrder $20,000 ~ No Help/Support

Opportunity:Opportunity: Check Access ~ A/P Position ~ Check Access ~ A/P Position ~ 
Company/Employer Trust ~ No Checks & Company/Employer Trust ~ No Checks & 
BalancesBalances

Rationalization:Rationalization: “I’ll Pay It Back” ~ “I’ll Pay It Back” ~ 
“The Company Owes Me” ~ “They Help Others”“The Company Owes Me” ~ “They Help Others”



Methods UsedMethods Used
Check Tampering:Check Tampering:

Blank Checks PreBlank Checks Pre--SignedSigned
Address Labels Over “Pay To”Address Labels Over “Pay To”

Invoice Tampering:Invoice Tampering:
Duplicate InvoicesDuplicate Invoices
Purchase Orders DummiedPurchase Orders Dummied

Statement Interference:Statement Interference:
Mail InterventionMail Intervention



What To Look For What To Look For 
In The EmployeeIn The Employee

Possession Of WorkPossession Of Work
Mood ChangesMood Changes

Staying Late/Coming In EarlyStaying Late/Coming In Early
DistractionDistraction

Asking For Something Out Of The OrdinaryAsking For Something Out Of The Ordinary



Fraud Prevention Fraud Prevention 

Fraud Training For AuditorsFraud Training For Auditors

Ethics Training For EmployeesEthics Training For Employees



Fraud PreventionFraud Prevention

Background Checks Background Checks 
On New Employees (?)On New Employees (?)

Willingness Of Willingness Of 
Companies To Companies To 
ProsecuteProsecute

Regular Fraud AuditsRegular Fraud Audits



Fraud Prevention ServicesFraud Prevention Services

Strong Internal Strong Internal 
Controls ~ Controls ~ 
Checks & Checks & 
BalancesBalances

Workplace Workplace 
SurveillanceSurveillance

Banking Fraud Banking Fraud 
Prevention Prevention 
ServicesServices
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